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Thank you to our cohosts:
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• Opening remarks: Steven Johnson, President, UPMC Susquehanna 
10:05 a.m.

• Rural Health Workforce Recruitment, Apprenticeships, and 
Community Health Models 
10:15 a.m. 

• Alyssa Burgess, Workforce Development Coordinator, Washington 
Association for Community Health 

• Lisa Davis, Director, Pennsylvania Office of Rural Health 
• Sarice Greenstein, Assistant Director for Training and Development, Penn 

Center for Community Health Workers 
• Micah Gursky, Rural Health Clinic Administrator and Director of Business 

Development & Physician Relations, St. Luke’s Miners Rural Health Clinics
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• Break
11:25 a.m. 

• Small group breakout discussion 
11:30 a.m. 

• Attendees will discuss the panel presentations, including opportunities and 
challenges for local implementation, in groups of roughly eight. 

• Full assembly report back 
12:00 p.m.

• One attendee from each breakout group will report back on their 
conversation to the full assembly with group discussion to follow. 

• Networking lunch (optional) 
12:30 p.m.

• Attendees are encouraged to bring lunch and network with other 
attendees after the event concludes. 
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Guidelines
• The information, analyses, and conclusions set forth are those of the presenters 

and do not necessarily reflect the views of the Federal Reserve Bank of 
Philadelphia or the Federal Reserve System.

• Log in with the email address you used to register and enter your name and 
organization so that we can assign to you the appropriate breakout group. We 
may ask you to identify which breakout group you prefer to participate in. Please 
share your video and your full name and organization. 

• Please, if possible, log in with your video enabled and be prepared to ask 
questions to the panelists and discuss your feedback with other attendees. Use 
the chat box to ask questions and offer comments and we will call on you to 
elaborate and add context. 
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Guidelines
• Be sure to mute yourself when you are not speaking. If there is background noise 

while you are not speaking, the host may mute you. 
• Today’s assembly will be recorded, except for the breakout groups. The recording 

of today’s presentations will be shared with slides after the assembly.  
• A survey evaluation will be available after the assembly. Your input and feedback 

is important for informing programming such as the assemblies.  
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Steven Johnson, 
President, 
UPMC Susquehanna 
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Rural Health Workforce Recruitment, Apprenticeships, and 
Community Health Models 
• Alyssa Burgess, Workforce Development Coordinator, 

Washington Association for Community Health 
• Sarice Greenstein, Assistant Director for Training and 

Development, Penn Center for Community Health Workers 
• Micah Gursky, Rural Health Clinic Administrator and Director of 

Business Development & Physician Relations, St. Luke’s Miners 
Rural Health Clinics

• Moderator: Lisa Davis, Director, Pennsylvania Office of Rural 
Health 
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Pennsylvania 
Office of 

Rural Health

To enhance the health status of rural 
Pennsylvanians and ensure that 
rural residents have access to high-
quality, affordable health care

To be recognized as the premier rural 
health leadership and information 
organization in Pennsylvania and to 
be one of the most effective state 
offices of rural health in the nation

Mission

Vision

Pennsylvania Office of Rural Health
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• Established in 1991

• One of 50 State Offices of Rural Health in the nation

• Funded through the Federal Office of Rural Health Policy (HHS), the 
Pennsylvania Department of Health, Penn State, and other state, 
federal, and foundation sources

• State and national source for technical assistance, coordination, and 
partnership development

• Located at the Penn State University Park campus in the Department 
of Health Policy and Administration in the College of Health and 
Human Development

• Led by a seven-member team with diverse, yet complementary, 
positions to enhance the health status of rural Pennsylvanians

About PORH

Pennsylvania Office of Rural Health

Lisa Davis, MHA
Director and Outreach Associate Professor

of Health Policy and Administration

118 Keller Building
University Park, PA 16802
Telephone: (814) 863-8214

Email: lad3@psu.edu
www.porh.psu
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IMPaCT: 
Evidence-Based 
Community Health 
Worker Model

®
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1,500 
patient interviews

15,000+ 
patients served 
in Philadelphia

Policy and financing 
guidance

A national center of 
excellence for CHW 

research, implementation 
and dissemination

Developed IMPaCT,
an evidence-based 
CHW model of care

Penn Center 
for Community 
Health Workers

3 RCTs
improved primary 
care access, quality, 
mental health, 
reduced hospitalization) 

The picture can't be displayed.

50 member 
organizations in 20 
states
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Community Health Workers
W h o  i s  a  C H W  a n d  w h a t  d o  t h e y  d o ?

• Share a common background (life 
experience, socioeconomic status) 
with the patients they serve

• CHWs are hired for their intrinsic trust-
building qualities — listening, empathy, 
etc. These qualities make the work more 
powerful

• The most effective programs take a 
holistic approach that allows CHWs 
to perform several functions: care 
coordination, social support, navigation, 
coaching, and advocacy. 
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Community Health Workers
W h o  i s  a  C H W  a n d  w h a t  d o  t h e y  d o ?

Hear Brea’s story: https://www.youtube.com/watch?v=AMQG9hVB0y8
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 Staff turnover
 Lack of infrastructure
 Disease-centric, clinically focused
 Imbalanced community/clinic time
 Low-quality evidence, poor outcomes 

measurement

COMMON PITFALLS
of CHW programs

→ Hiring strategies
→ Manualized work practices
→ Patient-centered, focus on social root causes
→ Maximized community-based work while 

integrating with care teams
→ High-quality scientific evidence 

SOLUTIONS
embedded in IMPaCT 
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Program Structure
H o w  C H W s  w o r k  w i t h  p a t i e n t s

Patient-centered goals 
to foster trust and create 
meaningful wins

Defined duration of 
support to manage patient 
expectations and maintain 
steady CHW caseloads

Find and connect to long-
term source of support to 
prevent voltage drop

Set Goals

Support

Connect
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IMPaCT RESEARCH
3 clinical trials show consistent effectiveness

IMPROVEMENTS
IN CHRONIC DISEASE 

CONTROL

IMPROVEMENTS
IN MENTAL 

HEALTH

INCREASED PRIMARY
CARE ACCESS

12%
REDUCTIONS IN 

HOSPITALIZATIONS OF 

65%
IMPROVED 

QUALITY

13%
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Vasan, Morgan et al Health Services Research 2020
Kangovi, Asch, et al, Health Affairs 2020

$2.47 return on investment 
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Infographic source:
https://nihcm.org/publications/community-
health-workers-infographic 
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Stable healthcare jobs without 
credentialing or licensure 

A workforce that represents the 
communities you serve

Opportunities to inform organizational policies 
related to racial and social justice

Structured career ladder
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https://www.milbank.org/publications/developing-sustainable-community-health-worker-career-paths/ 
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Policy Directions

National program standards

Sustainable financing 

CARES Act funding from the CDC

Other public health roles…? 
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https://www.cdc.gov/media/releases/2021/p0325-community-healthworkers-support.html
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Medical Assistant Apprenticeship Program
Sponsored by Washington Association for Community Health
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2,000 On The 
Job Training 

Hours

240 Related 
Supplemental 

Instruction 
Hours

3 Skills Lab 
Days

Program Overview
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• $3,750 Tuition

• Work at Top of 

License 

• CCMA Exam

• 12–15 Months

Program Overview
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• Apprentice Wage(s)
• Journey Level Wage $14.09
• 92% $12.96
• 96% $13.53

• 1:1 Coach
• Skill Practice
• General Support
• Contact Person

Employer Requirements
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• 245 Current Apprentices
• 430 Complete Apprentices
• 86% Overall Retention Rate
• 78% of CHC’s Participate

Apprenticeship Stats

• Gender:
• 88% Female & 12% Male

• Age Groups:
• 18–24: 35%
• 25–40: 50%
• 41–54: 14%
• 55+: 1%

• Race/Ethnicity:
• American Indian/Alaska Native: 

2.68%
• Asian: 9.49%
• Black/African American: 6.93%
• Hispanic: 27.62%
• Native Hawaiian Pacific Islander: 

1.34%
• White: 51.22%
• Other: 0.73%

• Prior Education:
• College: 42.75%
• High School: 44.31%
• GED: 9.02%
• Other: 3.92%
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Benefits

• Local

• No Debt

• FTE

• Hands On

• Valued Care Team Member

ApprenticeEmployer

• Grow Your Own

 Incumbent Staff & Community

• Clinic Flow & Retraining

• MA-C Cost 

• 10 Week Trial Period 

• Flexible Position
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Alyssa Burgess
Workforce Development Coordinator 
aburgess@wacommunityhealth.org

www.wacommunityhealth.org

Any Questions?

mailto:aburgess@wacommunityhealth.org
http://www.wacommunityhealth.org/
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2021 Turnover Rate:  13% 19% 

National Hospital 
Turnover *

*



Rural Community
Action Assemblies

S t .  L u k e ’ s  M i n e r s  C a m p u s  E m p l o y e e  
E n g a g e m e n t

38

Is statistically significant when comparing 
years at Miners

Points

92%

2019

89%

2020

Monitor Engagement Index over time as the best indication of engagement trending

Engagement Index

The Engagement Index is the single best indicator of engagement for Miners.

89%

2018

5
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Interviewing Skills Career Fairs
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“… so I can 
move out of 
this area!”

“I wanna
study hard … 
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F a m i l y  M e d i c i n e  R u r a l  T r a c k  R e s i d e n c y  
P r o g r a m

 First Family Medicine Rural 
Residency Track Program in 
Pennsylvania (started July 1, 
2018)

 Expanding July 2021 from 6 
to 12 Residents

44
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St. Luke’s Nursing Residency Program 
 Seeks to educate, inform and empower newly hired RNs, provide them

with the skills, confidence and resources to excel in their careers
 23 SLM nurses enrolled
 217 Network nurses graduated since inception in 2017
 Monthly seminars focus on patient outcomes, professional development

and leadership 

St. Luke’s School of Nursing

 Program ranked 5th in the state 
(of 76 programs)

 LCCC/SLM dedicated nurse 
preceptor

 Full tuition benefit for SLUHN 
nurses
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John E. Morgan Endowed Scholarship  Students 
from St. Luke’s Miners Region



Rural Community
Action Assemblies



Rural Community
Action Assemblies



Rural Community
Action Assemblies



Rural Community
Action Assemblies

Future Physicians Dinner
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St. Luke’s Nursing Residency Program 
 Seeks to educate, inform and empower newly hired RNs, provide them

with the skills, confidence and resources to excel in their careers
 23 SLM nurses enrolled
 217 Network nurses graduated since inception in 2017
 Monthly seminars focus on patient outcomes, professional development

and leadership 

St. Luke’s School of Nursing

 Program ranked 5th in the state 
(of 76 programs)

 LCCC/SLM dedicated nurse 
preceptor

 Full tuition benefit for SLUHN 
nurses
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Long Term Relationships
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Q&A: submit questions in the chat or raise your hand, 
and share your name and organization 
• Alyssa Burgess, Workforce Development Coordinator, 

Washington Association for Community Health 
• Sarice Greenstein, Assistant Director for Training and 

Development, Penn Center for Community Health Workers 
• Micah Gursky, Rural Health Clinic Administrator and Director of 

Business Development & Physician Relations, St. Luke’s Miners 
Rural Health Clinics

• Moderator: Lisa Davis, Director, Pennsylvania Office of Rural 
Health 
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Small Group Breakout Discussion
• After a five-minute break, participants will be assigned to 

separate groups based on registration information. 
• If you did not register, we may ask you to identify which 

breakout group you prefer to participate in.  
• Share your name and organization, and have your camera on.  
• These discussions will not be recorded. 
• We will reconvene at 12:00 p.m. and one volunteer from each 

group will report on a summary of their group’s discussion to 
the full assembly. 

79
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Full Assembly Discussion
• One volunteer from each group will report a summary of 

their group’s discussion to the full assembly. 
• At 12:30 p.m., we will transition to an optional networking lunch. You are 

encouraged to bring lunch and network with other attendees after the event 
concludes.

• Don’t forget to take the evaluation survey to share your feedback.
• Save the date for the next assemblies. 

• Capital for Community Foundations, CDFIs and Rural Revitalization is 
scheduled for June 30, 2021.

• Entrepreneurial Ecosystems, Tourism, and Seasonality is scheduled for July 
15, 2021.  

80
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Networking Lunch
• Would you prefer to have more time with your breakout group or randomly assigned to a new 

group?

• We will conclude the lunch at 1:00 p.m. 

• Don’t forget to take the evaluation survey to share your feedback.

• Save the date for the next assemblies. 
• Capital for Community Foundations, CDFIs and Rural Revitalization is scheduled for June 30, 2021.
• Entrepreneurial Ecosystems, Tourism, and Seasonality is scheduled for July 15, 2021. 

81
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Alyssa Burgess
Workforce Development Coordinator  
Washington Association for Community Health

Alyssa Burgess works closely with community health centers across the 
state to find creative ways to recruit and retain a highly skilled and 
representative workforce. She also helps to manage the Medical 
Assistant Apprenticeship Program by coordinating new cohorts and 
communicating with health-care employers across the state so more 
people have access to this unique health-care career pathway. Burgess 
has a bachelor's degree in public health from the University of South 
Carolina and has lived in Washington for over two years now.

Biographies

82
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Lisa Davis, MHA
Director and Outreach Associate Professor of Health Policy and 
Administration
Pennsylvania Office of Rural Health

Lisa Davis is the director of the Pennsylvania Office of Rural 
Health, where she is responsible for the overall direction and leadership 
of the state office of rural health, including ensuring that the office 
meets its mission of being a source of networking, coordination, and 
technical assistance to organizations focused on rural health-care 
delivery, developing and sustaining linkages with state and national 
partners, and seeking ways to expand the office’s role in enhancing the 
health status of rural Pennsylvanians.

On the national, state, and university levels, Davis serves on a wide 
range of boards of directors, advisory committees, and task forces 
focused on rural health policy, rural health research, economic 
development, outreach and education, and vulnerable populations and 
specific health issues such as oral health and cancer. She has extensive 
experience in the field of rural health research.

Davis is the recipient of the Distinguished Service Award from the 
National Organization of State Offices of Rural Health, an Outstanding 
Leadership Award from the Pennsylvania Rural Health Association, and 
an Award for Individual Contributions to Public Health from the 

Pennsylvania Public Health Association.  The Pennsylvania Office of 
Rural Health received the Award of Merit and the Award of Excellence 
from the National Organization of State Offices of Rural Health.

She has a graduate degree in health administration from Penn State 
and an undergraduate degree from Clarion University of Pennsylvania 
in sociology/psychology, with minors in English and anthropology.

Biographies
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Sarice Greenstein 
Assistant Director for Training and Development
Penn Center for Community Health Workers 

Sarice Greenstein is an assistant director for training and development 
at the Penn Center for Community Health Workers (PCCHW). She works 
with health-care and nonprofit leaders across the country, helping 
them to adapt and implement IMPaCT, an evidence-based community 
health worker model developed and tested at Penn Medicine. 
Greenstein has 10 years’ experience in public health, working in 
program management, training, and translation of research to practice. 
Greenstein has an M.P.H. from the Mailman School at Columbia 
University and a B.A. in sociology from Wesleyan University.

Biographies

84
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Micah J. Gursky
Rural Health Clinic Administrator and Director of Business 
Development & Physician Relations 
St. Luke’s Miners Campus 

Micah Gursky works at St. Luke’s Miners Campus, a 49-bed Medicare 4-
star hospital in Coaldale, PA. The St. Luke’s Rural Health Clinics were 
named Pennsylvania’s 2016 Rural Health Program of the Year by the 
Pennsylvania Office of Rural Health and the 2018 Outstanding Rural 
Health Organization by the National Association. of Rural Health. The 
clinics are the site of Pennsylvania’s first Family Medicine Residency 
Rural Training Track and will begin a Rural Psychiatry Residency in near 
future.

He served as a member of Tamaqua Borough Council from 2000–2003 
and from 2006–2017, including eight years as president, and was 
named Pennsylvania’s Council Person of the Year in 2016 by the State 
Association of Boroughs.

Gursky works with the Tamaqua Area Community Partnership (TACP), 
a charitable, place-based, comprehensive community development 
organization in his hometown of Tamaqua, PA. Efforts include historic 
preservation, heritage and ecotourism, downtown revitalization, arts 
and culture, recreation, affordable housing, and neighborhood 
improvements. TACP operates the Tamaqua Community Arts Center 

and “Hope & Coffee,” a recovery-friendly coffee shop that hires people 
in recovery from addiction.

He serves on the Federal Home Loan Bank of Pittsburgh’s Affordable 
Housing Advisory Council, Chairs the Sexual Assault Resource 
Counseling Center of Lebanon & Schuylkill Counties (SARCC), and 
represents his county on the Northeastern Pennsylvania Transportation 
Planning Organization. The nonprofit recently started a new planning 
effort, “Tamaqua Choose Happiness,” an effort to make Tamaqua a 
place where peoples’ happiness is a community goal.

Gursky graduated from Head Start in 1978, Tamaqua High in 1991, and 
cum laude from Princeton University in 1995.

Biographies
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Steven P. Johnson, FACHE
President 
UPMC Susquehanna 

Steven Johnson became regional President of UPMC in north-central 
PA in October 2016. Before that he served for 12 years as President & 
CEO of Susquehanna Health and has over 40 years of health-care 
management experience. In addition, he served 17 years as a 
Commissioned Officer in the Army National Guard.

Johnson has a master's in public administration from Marywood 
University, a B.A. from Lycoming College, and an honorary Doctor of 
Laws from Lycoming College. He is a fellow in the American College of 
Healthcare Executives and is a past board member of the American 
Hospital Association, where he chaired its New York, New Jersey, and 
Pennsylvania regional policy board and its investment committee. In 
addition, he is a past chairman of the Hospital & Health System 
Association of Pennsylvania and vice chairman of the Little League 
Baseball International Board, and he serves on the boards of 
Pennsylvania College of Technology, Lycoming College, Williamsport 
Lycoming Economic and Community Development Corporation, and 
the regional advisory board for M&T Bank.

Johnson and his wife Mary Ann have two adult children and four 
grandchildren.

Biographies
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