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“Supporting Small
Businesses”

Neighborhood-based Approaches
to Supporting Small Businesses

The neighborhood is a microcosm of the macroeconomic landscape Community | POWER
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* Trends in entrepreneurship

* Entrepreneurial Ecosystems

* Serving Neighborhood Businesses
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Why Do Entrepreneurs Matter
?
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Why Do Entrepreneurs Matter

—
e
-

Entrepreneurs are the Makers, the doors, the dreamers

There are 30.7 million small businesses in the U.S. which account
for 99.9 percent of all U.S. businesses (SBA, 2019).

* Create value — start companies, bring innovation,
* Drive progress

* They are our celebrities

* Society is looking for solutions
 Entrepreneurship benefit us all
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Profile of Small Business

There are 30.7 million small businesses in the
U.S. accounting for 99.9% of all U.S.
businesses (SBA, 2019).

Created 47.5% Private workforce (SBA 2018) o

24,813,048

7.4% 45% .
RS

No Employees

2010 499

No employees 10198

ROC Local

Source: data.census.gov

Sole Proprietor @ Partnership @ SCorp @ Ccorp

48.9%

25.4%

13.8% 41 0%

1- 499 Employees
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Entrepreneurs Matter- But There is a Deficit

Entrepreneurship happens every day in our communities -
urban and rural. People from all different demographics,

sectors, and geographies are entrepreneurs.

 Despite interest in entrepreneurship — decade long decline

* Decline exacerbated by barriers facing specific populations

* As a result, the whole economy suffers

College
hiladelphi
?/fil,mjt/l:'a (L}owv ROC Local
................. e

Isenberg’s ecosystem domains - Scale up Ecosystems for Growth Entrepreneurship



Startups and Closures - Due to Many Barriers

 More than 50 percent of small
enterprises fail in the very first

year, and Table 1. Employer Firm Startups and Closures (BDS)
Startups Closures
 More than 95 percent of small "200; 528,988 439,494
. o . . 200 490,834 477,010
startups fail within the first five 2009 | 409065
years. 2010 387,976 424,610
-20M 401,156 TARR: Y.
2012 411,252 375,192
* 42 percent of small businesses fail 2013 406,353 400,687
because of a lack of market
demand.
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Entrepreneurship Trends - Minority Job Creation

Chart 1. Percentage Growth in Number of

Employer Businesses by Owner, 2014 - 2016
13.1

12.0
8.7 9.6
8.7
Hispar Black or African Native Hawaiian \dia aadan: -

g Other Part 1Alaska Native

There are 8.7 million
Workers Employed by
Minority Firms in the U.S

Source: U.S. Census Bureau, Annudl Survey of Entreprensurs
Y

Facts About Minority-Owned Employer Businesses

8.7 Million 1.1 Million 99.9%
Workers Employer Businesses Are Small
Employed Owned by Minorities Businesses
Community —
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Entrepreneurship Trends: Race and Ethnicity

Share of New Entrepreneurs by Race and Ethnicity (1996-2019)
Between 1996 - 2019

# Latino : 10% - 22.8% \/\’%

4% Black: 8.4% - 10.1%

® Asian: 3:4%-7.0% -« ———
§ White 77.1% - 58% T T T e el bl

New census 2045 projection confirm the importance of racial minorities as the primary demographic engine of the

nation’s future growth, countering an aging, slow-growing and soon to be declining white population —47.7%
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Entrepreneurship Trends: Age Group

By 2019 New FIGURE 2: Share of New Entrepreneurs by Age Group (1996-2019)
entrepreneurs are
generally likely to
be coming form all
age groups
compared to 1996
when more than
one third were

bEtween 20 = 34 s AQES 20-34 e Ages 35-44

C P WER
nnnnnnn t
/‘ggl'llcgcl hi
N . . . 0, iladelphia
Source: Kauffman Foundation Trends in Entrepreneurship Series 2020, #9 ROC Local Corporaic Solutions W::‘;S
us!



Entrepreneurial Trends: Nativity

FIGURE 3: Share of New Entrepreneurs by Nativity (1996-2019)

Immigrants — 25.4% '
new entrepreneurs . —h—_w\---'\,_ —
2019 o

A0%

Native born decrease - — — ~
20%

(0) (o) e —
86.7% - 74.6% Same '™
& i = 3 = = = = = = = =i = = — = — = = = — = =
Period S s s F 8 : = & B B
e MATIVE-BOIT e T PN
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There is a

solution

The traditional approach of attracting and
retaining existing companies made sense Iin the
past but must change now

"People are the

new company"”

Ecosystems are the answer

“Entrepreneurial ecosystems can

orovide a mechanism to improve

access to economic prosperity for everyone, regardless of who

they are and w

nere they live”.

Kauffman Foundation Entrepreneurial Ecosystem Playbook 3.0 Community | PFOWER
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Entrepreneurial Ecosystem Domains

Diversity, Equity, and Inclusivity - woso o

* Unaquivocal suppart = Institutiors @2 investmeant and support
= Social legitimacy * Financial support &.g. for RAD), jurmp start funds

entrepreneurial eCOSyStem that EARLY CUSTOMERS E::;:r:::uf“;:-';-:@ ::E:Eﬁmmmmﬁmmqﬁh

* Early adoptars for proof « Urgency, mrisisand chalangs  * Vantura-Frisndly lagistation, contract anfarcamant,

serves everyone, everywhere e e

* Rafaranca customer
= First reviaws
* Distribution channels

FIMAMCIAL CAPTTAL

L]
¢ POIICy - NETWORKS “Miracleans _
= Entrapranaur’s nabworks -hnpl.mumrs,frunds_,ﬁmly
 Diaspera nabworks * faro-staga vantura capital
° ° ° L . =1 = Vertura cpital funds
* Multiratisral corporations _ £
o F I C t I MARKETS FINAMCE = Privaba equity
INnancCial Laplita ket
= Dbt
L]
+ Culture - Societal norm -
uiture ocletal norms etk
= Sagrial antrapranaurs CULTURE
* Latar ganaration family SOCTETAL MORMS
« Ganaral dagraes * Visibla succasses
e Supports Systems T e
« Spacific antrapranaurship * Intarnational raputation
trainings * Tolerarece of risk, mistakas,
° failura
H Capital — Lab A
. by,
uman Lapita abor SiE
IHFWH'UC_FU:RE HOH-GOVERMMENTAL * Sodal status of entrepranaur
* Takecommunications THSTITUTIONS « Wisalth craation
= Tansportation & Legistics B i : . .
o M k 't P Entraprenaurship pramaticn « kmbiticn, driva, hungar
a r e S * Enargy in nan-prafits o
* Zones, incubators, = Burinass plan contests
co-working. clustars o
= Entraprengur-Friandly
SUPPORT PROFESSIONS T
« Lagal
= Acrounting
C . P OWER = Tnvastmant barkars
ommunity . .
College = Tachnical exparts, advisors
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Elements of An Entrepreneurial Ecosystem
re :

Culture of Trust & Enhanced Flow of
People - Key : :
b collaboration - alent, Information,
Building Block : :
INnteraction Resources
KEY ELEMENTS
Entrepreneurs Champions and Knowledge & Onramps/Access Culture
Conveners Resources Points
Talent Stories

Interactions

Credit . Victor H. Hwang and Greg Horowitt, The Rainforest: The Secret to Building the Next Silicon Valley (Los Altos Hills, California: Regenwald, 2012).



Serving Minority Entrepreneurs - Ecosystem Challenges

Capacity Building

Training, Coaching, Mentoring,
Technical Assistance,

Access to Capital
Tall stages of growth

Access to Markets
Regional, National,

Systemic Racism Global
costs the country as much .
as $300 B in lost income Access to Social
and as many as 9 M jobs. Networks ,
Culture Rich in Social
Capital
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https://content.benetrends.com/blog/author/benetrends

PowerUp Business Innovation and Acceleration Program

Collaborative Approach to  Types of Entrepreneurs
Small Business Necessity vs

. . Opportunity/Growth
Service Delivery PP g

* Training

e Technical Assistance 24,813,048

* Access to capital/Lending
* Real estate/Incubation

No employees 11019l 20t0499
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PowerUp Training

—
S
—

Inclusive, diverse and Accessible (classes and workshops
rotate around the city, curriculum translated (Mandarin,
Russian, Spanish)

* Business planning — Example PHL Small BizStartup Accelerator
* Peer-based learning — social capital & networking

 Business development workshop series — skills development

* Industry best practices — Childcare, Restaurant, Retail etc.)

« Coaching/mentoring

* Access to resources and networks — www. PHLresourcelink.org

Philadelph i
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PowerUp Technical Assistance

——
e
—

Leveraging partner organizations to boost PowerUp technical
assistance

* Partner organizations such as SBDC's

* PHL Commerce Department funded BTAP providers

* Volunteer organizations - SCORE

« Commercialization Centers - Science Center, Temple University

* Product/technology development such as NextFab, accelerators
(digital, health, etc.)

Community
College

Philadelphi
ROC Local ,of,q:,a\c/‘:la (UOUJ"
sssssss

...................



PowerUp Access to Capital

——
e
-

Capital access PHL Capital Consortium - Ease Access
remains the most « Crowdfunding — Kiva/open platforms
Important factor  « Grants Making orgs — Merchants fund
limiting the » Grants — PHL Commerce Department

establishment, . \icro lenders — CDF
expansion and » Credit Unions

growth of * Commercial/Community banks
minority-owned
. * Angel
businesses.
* Venture
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PowerUp Location Support/Real Estate”

Helping entrepreneurs find a place to

launch and grow their businesses is key iy ——
to their success S b

e Commercial Corridors - CDC

* Incubators/Accelerators (private,
universities, nonprofits)

» Co-working spaces (private, nonprofits
such as BRIC)

* Private developers — Shift Capital
* E-Commerce/Virtual services
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Neighborhood Business — Measuring Impact

——
S
-

e Birth and death/survival rate of new businesses

* Registration of new businesses

* Jobs created by new businesses

 Exports by new businesses

* Investments secured by new businesses (loans and equity)

* Entrepreneurial activity among the population
* Network access, strength and reach

* Interactions in the ecosystem by service type, industry, stage,
demographic and location
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PowerUp - Measuring Impact

2017-2018

By the Numbers:

* 5 businesses had more than one owner enrolled

.4 3 A

84% 71% 120 125

ZIF’ Codes Counml Dlstrlcts Minority-owned Women-owned Businesses Participants”
Represented Represented Businesses Businesses

PEANC R

80 31% 53% 16% 224 171

Temporary Home-based Lease Space Own Space Employees Employees
Wurkers (10995) Businesses
Community PUWER
College
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Fostering Entrepreneurship — General Lessons

Entrepreneurship is claiming center stage in economic development strategies
for many communities across the country:

« Strategies differ by community

Entrepreneurship should be key component of an economic development toolbox

Economic developers need training in entrepreneurship support

Strategy should be built on clear assessment of existing assets, plans, and needs

Collaborative partnerships are important

EDO’s must take leadership role in fostering entrepreneurship

Entrepreneurship support requires capacity building in the community

New metrics to measure success at the community level

P WER
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Thank You

Herman Nyamunga, MBA

Director: Power Up - Community Business Innovation & Acceleration Program
Community College of Philadelphia
hnyamunga@ccp.edu
www.ccp.edu/powerup

Twitter @powerupPHL
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Reinventing Our Communities | 2020 EQUITY INSIGHT

Supporting Small
Businesses

Strategies for providing financial and business
coaching, and topical training to strengthen
small businesses’ resiliency and stability

ROC Local



SUPPORTING SMALL BUSINESSES (TA)

AGENDA - TECHNICAL ASSISTANCE

Small Business Insulation & Incubation (2:30PM - 2:35PM)

Business Acumen: Support Growth (2:35PM - 2:45PM)
Technical Assistance Framework (2:45PM - 2:55PM)
Critical Delivery Components (2:55PM - 3:00PM)

Wrap Up - Q&A (3:00PM - 3:30PM)

ROC Local o



SUPPORTING SMALL BUSINESSES (TA)

—
S
—

According to the Bureau of Labor Statistics’ Business Employm

Strategy : 5 According to analysis by CB Insights
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https://www.bls.gov/bdm/us_age_naics_00_table7.txt
https://www.cbinsights.com/research/startup-failure-reasons-top/
https://www.guidantfinancial.com/small-business-trends/

SUPPORTING SMALL BUSINESSES (TA)

Strategy | INSULATE

INCUBATE
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SUPPORTING SMALL BUSINESSES (TA)

—
e
-

Sﬂ‘?“ Business Insulatin

PARTNERSHIPS ‘ ADVACACY
a (TR e

SMALL BUSINESS INVESTMENT: . . .
| x\j J y =y | — : POLICY:
Affordable Rent

« \ |

_ — - EI1E
Access to Ownership ‘ . \ /

| AN S ‘ Incentives for Ownership
Local Skilled/Non-Skilled Labor ) 7

| —2f Ny Ll ‘Non-TraditionaI Funding
/

Sources

Access to Technical/Digital Parity / e
oy
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SUPPORTING SMALL BUSINESSES (TA)

Lqubatlon Stages & Areas

\ nﬁkm—y g

7 <
| e ey ¥ INSULATE
BUSINESS OWNERS ‘ "

~ Y N |NCUBATE

™ f ( \
Micro Businesses ‘
A III i

-

\ | =l
Entrepreneurs ‘

” g
—~ INCUBATE
Professional Management =

LN INSULATE

Subject matter/topical sessions or workshops

‘ Formal and/or Informal delivery

‘ Structured / Unstructured curriculum
‘ Understanding capital structure needs
‘ Business planning — Effective, Efficient, Compelling

‘ Traditional vs. Non-Traditional Sources

Utilizing tangible and Intangible assets

MYRIAGON




SUPPORTING SMALL BUSINESSES (TA)

—
S
-

Technical Assistance

"‘ ‘ Subject Matter Expertise: Accounting, Legal, HR, IT

/ |NCU BATE % Operational: Inventory, Production, Supply Chain, Project
’ Mgmt.
\

‘ Financial: Capital, Cash flow, Analysis, Interpretation

f/\

Coachmg

Business Management: Processes, Controls, Procedures

INCUBATE
2

MYRIAGON
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SUPPORTING SMALL BUSINESSES (TA)

4
CRITICAL DELIVERY COMPONENTS ‘

Individual Assessment ‘

/
Business Assessments ‘ INCUBATE

SUSTAINABLE

Goal Setting ‘ ° ® o8 L
. . .. . INCUBATE
Action Steps/ & Metrics ‘ ®
Timelines TECHNICAL WEALTH
ASSISTANCE CREATION

Accountability & Progress ‘

N
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Reinventing Our Communities | 2020 EQUITY INSIGHT

Info@myriagonconsulting.com
267-961-9194
hnyamunga@ccp.edu
215-496-6008
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