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Regionalization - functions



Operating Efficiencies

e Sharing resources along borders
and for longer distance trips

e Utilizing vehicles during layovers in
adjoining counties

e Centralization of heavy maintenance

e Technology sharing

e Centralized Safety and Training

e Sharing rolling stock

e Single IT and radio system

e Centralized Call Center
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York Adams Shared Ride Subsidy
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Franklin County Subsidy FY 2015 - $350,000

Budgeted Loss for FY 2017 - $130,000
Anticipating a breakeven for FY 2018

Productive Work Schedules - Smart work rules (breaks, groupings)
Energy efficiencies - advancing CNG

Aggressive PM program - keep fleet operating far beyond FTA standards
Better staffing - through regionalization

Expanding Service - in a productive/shared fashion






Three Major Health Initiatives:

e Central PA Access to Care
e Rides to Wellness
» PA Shared Ride Pilot ey

Access to Care



Access to Care Objectives S

COMM ™Y HOS

« Improve Access to Transit

« Educate Healthcare Providers
 Educate Consumers

« Improve Transportation Network

- Expand Financial Resources Berwick
Hospital Center

An dffiliate of Commonweaith Health

Gelsinger

Central PA Access to Care

BLOOMSBURG HOSPITAL
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» Taxis, non-profits, faith-based, TNCs

« Established Programs — American Cancer
Society

e Berwick Hospital paid $300,000 to
transport patients - $150+ per trip

e Connecting the dots with the healthcare
InSurance companies

Transportation Options & Funding



e [dentify 2 to 3 measurable health
outcomes

e Connect health system to the transit
system

e Qutreach and Education
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Rides to Wellness
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I FINDMyRide..

Your ride will arrive in a few minutes
Shared Ride wooked)
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SHARED RIDE COMMUNITY TRANSPORTATION SERVICE DELIVERY

PILOT PROGRAM.--
(1) THE DEPARTMENT MAY DEVELOP AND IMPLEMENT A PILOT

PROGRAM TO TEST AND EVALUATE NEW MODELS OF PAYING FOR

AND DELIVERING SHARED RIDE AND COMMUNITY TRANSPORTATION. |

THE GOALS OF THE PROGRAM ARE AS FOLLOWS:

(I) DEVELOP A COMMUNITY TRANSPORTATION DELIVERY
MODEL THAT CAN BE MANAGED TO STAY WITHIN BUDGET.

(1) DEVELOP COMMUNITY TRANSPORTATION SERVICE

STANDARDS WITH NEED-BASED PRIORITIES.

(11I) DEVELOP A BUSINESS MODEL AND FARE STRUCTURE
THAT WORK ACROSS FUNDING PROGRAMS.

(IV) MAXIMIZE EFFICIENCY AND EFFECTIVENESS OF THE
SERVICES.
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Mobility Management



/ MORE PEOPLE. MORE PLACES. MORE POSSIBILITIES.
www.3P-Ride.com « 1-800-632-9063

v' Access to Care

v Removing Food Deserts

v Employment Transportation
v' Veterans Transportation

v. Community Engagement

Social Determinants of Care
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