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Outline

• What is a quality job?

• How have historical policies and practices shaped job quality?

• How can workforce organizations and community partners work to improve job 
quality?

• Final thoughts



WHAT IS A QUALITY 
JOB?



What is a quality job to you?

• Go to www.menti.com

• Use code 3610 2476

1. Enter three words or phrases that capture job quality for you.

2. How do you value different elements of job quality?

http://www.menti.com/




10 Dimensions of Job Quality





WHAT HAS SHAPED JOB 
QUALITY?



Who has good jobs?

Source: Gallup Great 
Jobs Survey, 2019



Workers of Color are less likely to have 
good jobs

Source: Gallup Great 
Jobs Survey, 2019



We didn’t get here by accident

• Social Security Act of 1935
• Established old-age benefits and unemployment insurance

• Allowed for local administration of benefits (rather than national)

• Excluded farmworkers and domestic servants

• Fair Labor Standards Act of 1938
• Established minimum wage, standard workweek, outlawed child labor

• Excluded seasonal employees, farm workers, domestic workers

• 90% of Black women were excluded from labor protections. 



Key moments in workforce development 
history
• 1933 Wagner-Peyser Act uses meritocracy to give cover to racism

• 1962 Manpower Act uses UI to identify workers for retraining; many workers of 
color don’t quality for UI

• 1964 Economic Opportunity Act specifically addresses equity and structural racism

• 1982 JTPA erases racial equity language

• 1998 WIA focuses on individual choice

• 2014 WIOA focuses on serving low-income individuals



HOW CAN WE IMPROVE 
JOB QUALITY?



Partner to change employer practices

• National Fund’s Activate Employers Framework
• CareerSTAT

• Employer recognition

• Job Design Framework

• Invest in industry partnerships with quality jobs

• Help small businesses create quality jobs
• Pacific Community Ventures’ Good Jobs Innovation Lab 

• Targeted small business lending and TA 

• Launch a Good Jobs Challenge



National 
Fund for 
Workforce 
Solutions
Job Design 
Framework



How does job quality benefit employers?

• Reduces turnover

• Increases commitment to the organization

• Improves individual worker performance

• Increases employee engagement

• Decreases burnout

Source: National Fund for Workforce Solutions, Job Quality Outcome Maps

https://nationalfund.org/wp-content/uploads/2022/01/Job-Quality-Outcome-Maps.pdf


Invest in worker voice and power

https://www.betterbuildertx.org/en/projects/
https://under3dc.org/2022-pay-equity-fund/
http://www.encuentronm.org/
https://migrantjustice.net/MDProgram


Build in accountability

• Community Benefits Agreements 

• Local hiring requirements

• Living wage requirements—for construction jobs and tenants

• Investments in training

• Right to organize commitments



Change the narrative

• Focus on inclusive prosperity

• What does it cost to live here?

• How many jobs pay a living wage in our region?

• What does that mean about our ability to create a thriving region?



Hamilton County, Ohio
2 adults (1 working), 2 children

Expense Annual Cost

Food $8,975

Child Care $0 *

Medical $5,723

Housing $9,672 **

Transportation $10,868

Other/School fees/misc. $6,563

Taxes $6,765

Required Annual Income Before Taxes $48,567

72% of jobs in the region pay less than $50K per 
year



When You and Others Invest With Purpose 
In People

Thriving communities, families and 
businesses – inclusive prosperity

• economic stability

• strong neighborhoods

• great educational systems

• access to healthy food

• healthy families



Cautions and Encouragements

DO 

• Engage, listen to, and center workers 
and learners 

• Question your assumptions

• Use a race explicit analysis

• Find common ground

WATCH OUT FOR

• Speaking for workers

• Power dynamics  

• Race neutral approaches

• Investing in job placement without 
considering quality 



THANK YOU!
Loh-Sze Leung, Leung Consulting LLC

lohsze@lohszeleung.com | 310-850-2688

mailto:lohsze@lohszeleung.com

	Slide 1: Ensuring Quality Jobs Presented by Loh-Sze Leung, Leung Consulting 
	Slide 2: Outline
	Slide 3: What is a quality job?
	Slide 4: What is a quality job to you?
	Slide 5
	Slide 6: 10 Dimensions of Job Quality
	Slide 7
	Slide 8: What has shaped job Quality?
	Slide 9: Who has good jobs? 
	Slide 10: Workers of Color are less likely to have good jobs
	Slide 11: We didn’t get here by accident
	Slide 12: Key moments in workforce development history
	Slide 13: How can we improve job quality?
	Slide 14: Partner to change employer practices
	Slide 15: National Fund for Workforce Solutions Job Design Framework 
	Slide 16: How does job quality benefit employers?
	Slide 17: Invest in worker voice and power
	Slide 18: Build in accountability
	Slide 19: Change the narrative
	Slide 20: Hamilton County, Ohio 2 adults (1 working), 2 children 
	Slide 21: When You and Others Invest With Purpose In People
	Slide 22: Cautions and Encouragements
	Slide 23: Thank you!

