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“Solopreneur” to Community Employer

AGENDA

Table Setting:
Understanding the entity framework.

Challenges:

Uncovering some of the most
common iSsues faced by small
business owners.

Strategy:

Structures and support that help
businesses to be successful in
transitional growth.
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“Solopreneur” to Community Employer

* Professionalized

*Employee Capable
e Compliance Ready
* Funding Possibilities

* More Formalized * Proof of Concept
* Entity Creation e Commercalizable
* Risk Mitigation

*Employee Possible

* Asset Differentiation
*Business Oriented
*Business Development
* Growth Potential

*No Barriers to Entry
*No “Paperwork”

* No Differentiation _— e
*Business Concept - HI' -
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“Solopreneur” to Community Employer

UNDERSTNADING THE BUSINESS ENTITY FRAMWORK: A PHASED APPROACH

of of Concept
e Commercalizable

sset Differentiation
*Business Oriented
*Business Development
* Growth Potential

erentiation

*Business Concept - W ﬁ



"Solopreneur” to Community Employer

= 8 S
FUNCTIONALITY LIMITED PERPETUAL OWNERSHIP SEPARATE

LIABILITY EXISTENCE TRANFERABILITY | LEGAL ENTITY

Sole Proprietorship
General Partnership
Limited Liability Corp.
Close Corporation
S Corporation
Professional Corp.

C Corporation

MYRIAGON



“Solopreneur” to Community Employer

According to the Bureau of Labor Statistics’ Business Employment Dynamics

\ d According to analysis by CB Insights
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https://www.bls.gov/bdm/us_age_naics_00_table7.txt
https://www.cbinsights.com/research/startup-failure-reasons-top/
https://www.guidantfinancial.com/small-business-trends/

“Solopreneur” to Community Employer

INSULATE

INCUBATE

INCUBATE

INSULATE
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— “Solopreneur” to Community Employer

ADVACACY &
EMPOWERMENT
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Access to Ownership
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Opportunities

(Inclusivity built in, HUBS & CTRS)
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— “Solopreneur” to Community Employer

'\LM’/F‘_

BUSINESS OWNERS
rl { fyﬁ\ , . # - Formal and/or Informal delivery
\

{
Micro Businesses

Subject matter/topical sessions or workshops

Structured / Unstructured curriculum

A | . .
g‘ \ '!l \ Understanding capital structure needs

E N Tre pre NEUIS Business planning — Effective, Efficient, Compelling
Access to

‘ “& Wﬁ' \ ) ' Capital

Professional Management

Traditional vs. Non-Traditional Sources

Utilizing tangible and Intangible assets
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“Solopreneur” to Community Employer
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TYPES s Customers: Marketing, Sales & Advertising

L W i 2

Subject Matter Expertise: Accounting, Legal, HR, IT

Hele[felnpligle

1/ / i Technical Optimizing Operations: Inventory, Production,

Assistance Supply Chain, Project Mgmt.

Coaching

- ) Financial: Capital, Cash flow, Analysis,
| | Interpretation
Advising

: Business Management: Processes, Controls,
AN ra Procedures

Consul’ring

Planning & Strategy
S

ST
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“Solopreneur” to Community Employer

CRITICAL DELIVERY COMPONENTS

Individual Assessment %,

® O
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Practitioners, at a quqlity.
level, facilitating

INSULATE

Business Assessments SUSTAINABLE

L @5 st in hanstamation SUSINESSES
Goal Setting 2 o @
‘ ® 0 ‘ INSULATE
Action Steps/ & Metrics COMMUNITY
\ TECHNICAL NURTURED WEALTH W/
Timeli ASSISTANCE ASSET
imelines ENVIRONMENT CREATION

Accountability & Progress __ T g™
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