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Before we begin
Before and After the Pandemic

All information reflects specific experiences

Some data may differ from speaker based on 

sources

Not endorsing any particular company, 

service or organization   

There are many varieties and colors 

of apples. They are still apples.



What 
the data 
says 

1 Businesses with fewer than 5 employees make up 62% of all US Businesses, 

and businesses with fewer than 20 employees make up 89% of All US 

Businesses

2
3 Immigrants accounted for 29% of all new entrepreneurs  in 2017      

(Fairlie, Desai and Hermann 2019)

The pandemic has disproportionately affected Latinx and immigrant-owned 

businesses mainly by the sectors in which they operate, that are more prevalent 

in accommodation and food services (experienced the greatest net job losses) 

4 Firms owned by people of color were more likely to report that 

they reduced business operations in response to the COVID-19 

pandemic.

5
Women make up the majority of the essential workforce 

in America, putting them more at risk. 83% of women 

report significant increase in depression. 

Source:  The Urban Institute 2021 * data from 2018 Annual Buss Survey data from US Census Bureau /Source: SBA, Fiscal Year 2022 Congressional Justification and FY2020 Annual Performance Report, pp. 19, 29, 34. 



2021 Small Busieness Profiles 

Self-Employed Business owners often 

struggle to grow

Business with no Employees represent 

79% of all Small Businesses 



Florida Small Business Economic Profile (sba.gov)

https://cdn.advocacy.sba.gov/wp-content/uploads/2021/08/30141325/Small-Business-Economic-Profile-FL.pdf


Nevada Small Business Economic Profile (sba.gov)

https://cdn.advocacy.sba.gov/wp-content/uploads/2021/08/30143119/Small-Business-Economic-Profile-NV.pdf


Minnesota Small Business Economic Profile (sba.gov)

https://cdn.advocacy.sba.gov/wp-content/uploads/2021/08/30142527/Small-Business-Economic-Profile-MN.pdf


South Carolina Small Business Economic Profile (sba.gov)

https://cdn.advocacy.sba.gov/wp-content/uploads/2021/08/30143724/Small-Business-Economic-Profile-SC.pdf


What do Small and Micro Businesses Need
There are different needs based on Business Size and Stage (Pre-Start up, 

Start up, Growth, Expansion, Maturity) 

Immigrant face Unique challenges:

❖ Linguistic and cultural barriers

❖ Limited knowledge of Technology (Website, online sales, 

marketing)

❖ Insufficient access to capital (due to lack of Credit History and 

limited financial literacy) 

❖ Limited professional connection and mentorship 

❖ Limited understanding of local laws and regulations 

❖ Assistance Navigating Health, Immigration, Political  systems 

❖ Lack of trust in financial and banking systems



What do Small and Micro Businesses Need
It’s not a secret that Female 

Entrepreneurs have been 

severely impacted by COVID-19. 

Women, especially women of 

color, own a disproportionately 

small amount of wealth in the 

U.S., make less money than 

white men and face more 

obstacles than entrepreneurs in 

general when starting and 

growing their businesses. 



Disparities Meeting Needs of Small Businesses 
Even though help might be available, small businesses have a hard time meeting 
certain requirements to qualify for help (grants and programs)

● For example: PPP required a relationship with a lender/Bank
- Technology 
- Proof of Formation Documents 
- Business Bank Account under Business Name
- Proof of Payroll for Staff  

● Grants vs Loans 
- Confusion with Grants and Loan repayment 
- Documenting Six months of emergency savings
- Financial Projections 
- Financial statements 
- Online Applications

● Federal programs exclude ITIN (Individual Taxpayer Identification Number) 
holders



Traditional Banking Requirements and Challenges 

The difficulty in getting a loan stems from a variety of unique 

challenges facing small business owners that go beyond the 

prevailing economic climate.

What about Implicit Bias?

● Asking for additional requirements/documents

● Making quick judgements about creditworthiness

● Making a loan decision before all documents are submitted 

(Decline and application abandoned)

● Not disclosing all available programs/services

● Offering higher interest rates/Fees

Character 

Capital 

Capacity 

Conditions 

Collateral 



Predatory Loans 

Thousands of small businesses and entrepreneurs are denied capital daily and 

tap into high interest rate debt and predatory lenders that cost more than they 

can afford.

Some Payday Lenders charge 400% interest



Federal SBA Financing Programs - Trends vs Challenges
The COVID Economic Injury Disaster Loan (EIDL) program offered by the 

Small Business Administration (SBA) is a federal loan program designed to 

help small businesses and nonprofits, recover from the COVID-19 economic 

recession by providing capital. The program closes on December 31, 2021.

One of the main benefits are the low interest rates, 30yr repayment and 

payments can be deferred up to 2 years. 

Other Programs: 7(a), SBA Express Loan, Community Advantage, Microloans, 

504 Certified Development Company Loan

National Resource guide: U.S. Small Business Administration Small Business Resource Guide 

National Edition Summer 2020 (sba.gov)

https://www.sba.gov/sites/default/files/2020-09/ResourceGuideSummerNational2020.pdf


Federal SBA Financing Programs



Gov. Contracting: Does it reach our small businesses?

The U.S. Federal Government is the largest buyer of products and services 

in the world.

● Annually, Federal Government buys $500+ Billion of goods and 

services 

● Congress mandates that 23% of each dollar spent must go to small 

businesses 

Source: www.aptac-us.org and SBA 2021

http://www.aptac-us.org


CDFI’s Financing Models: Opportunities and challenges

CDFIs are private community lenders dedicated to delivering social and 

economic impact by providing responsible, affordable financing to people 

who may not be able to access financial products in their communities.

The PA CDFI Network coalition of 17 PA-based CDFIs that primarily 

provide financing options for small businesses.

● The Network works in all 67 counties in the commonwealth to provide 

the small business community with access to finance and TA.

● In 2020 the Network was responsible for delivering funds to $14,500+ 

small businesses and $249Million in grants.

SOURCE: COVID-19 Relief PA Statewide Small Business Assistance – HELPING SMALL BUSINESSES IMPACTED BY COVID-19 (pabusinessgrants.com)

https://pabusinessgrants.com/


CDFI Locator | Opportunity Finance Network (ofn.org)

https://ofn.org/cdfi-locator


Innovative Small Business Financing and Equity Products 
National or International Outreach 

Grameen America 
Grameen America is works with Women Entrepreneur who live in poverty, to build 
businesses and enable financial mobility. Grameen Bank, founded in Bangladesh in 1983, 
holds the distinction of being a Nobel Peace Prize-winning MFI (Micro Finance Institution).

Justine Petersen 
CDFI in St. Louis, Missouri, provides services including: credit building and financial 
education, homeownership preparation and retention, and micro-enterprise lending and 
training.

Kiva
Founded in 2005, Kiva is a nonprofit MFI (Micro Finance Institution)  that operates in the 
United States and more than 80 other countries worldwide. Kiva's operational method for 
providing microfinance lending is through establishing a crowdfunding, or peer-to-peer (P2P) 
lending platform that allows individuals to lend directly to borrowers in other countries who 
lack access to traditional financing sources.

LiftFund
Founded in San Antonio, Texas as Accion to create opportunity to underserved 
entrepreneurs. During their first year, supported over 80 small businesses, avg loan size 
$1,400. In 2019 reached 324Million in capital and in 2020 41Million in Capital and 41Million 
in Grants

Case study

Challenges

● New Industry /No experience in the field 

● Startup (less than 6-months in Business)

● Limited Capital 

Lorena owner of Multi-Service business wanted to expand into 

the Healthcare industry and open a Homehealth Care Business. 

Opportunity 

Obtained $25,000 Start up Loan from CDFI and a $10K grant

Home Health Care was open and quickly became a success

Result

● In the second year the business grossed $3Mill and 

$5Mill in the third year

● Lorena has been able to provide a better life to her 

family and create an impact in the community 

https://www.investopedia.com/terms/c/crowdfunding.asp


Innovative Small Business Financing: the Pillars of 
Character-Based Loans

1 2 3



And… never forget a holistic approach to small biz needs  

Maslow’s 

Hierarchy of 

Needs!



Resources 

· Widener SBDC – English /Spanish Tools & Resources – SBDC (widenersbdc.org)

·         SBA Learning Center Dashboard (sba.gov)

·         SBA ASCENT / A free learning platform for Women Entrepreneurs Homepage (sba.gov)

·          Federal Trade Commission https://www.ftc.gov/

·         Consumer Financial Protection Bureau – https://www.consumerfinance.gov/

·         My Money.gov / https://www.mymoney.gov/

Annual Credit Report /Annual Credit Report.com - Home Page

https://www.widenersbdc.org/tools-resources/
https://learn.sba.gov/dashboard
https://ascent.sba.gov/
https://www.ftc.gov/
https://www.consumerfinance.gov/es/
https://www.mymoney.gov/
https://www.annualcreditreport.com/index.action


Thank you

Kersy Azocar 

Balance Consulting Group LLC 

Info@BalanceGroupPA.com
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