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Manufacturing Operations
Management

" Designed by local industry, the Manufacturing Operations
Management is a unique associate degree program that meets
the needs of the workplace through a combination of supply
chain, quality, lean, leadership, and supervisory skills.

= Combination of existing curriculum from our Trades &
Engineering Technology and Business & Information Technology
departments

= Intended audience/focus is on leadership for a machinist, welder,
assembler who has “15” years of experience working on a
machine, but is seeking to move into a supervisory role in the
world of manufacturing
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= Opportunities for an 18-year old? Possibly. Students can certainly
complete the program, but would not be hired immediately into
a supervisor role. They could be a supervisory helper, production
assistant, or help in quality control in order to develop systems
thinking and understanding for the company.

= Supervision Certificate feeds into the Leadership Development
Associate Degree, which is a part of the Manufacturing
Operations Management program

= |s offered as an NWTC Exceler8 program for working adults in
need of evening classes, over 8 weeks or less.
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Founder of Manufacturing Alliance
Visionary
Paul Rauscher
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The Vision of the Alliance is to have northeast
Wisconsin recognized as a world leader in
advanced manufacturing opportunities.

Alliance Goals

" Increasing the pipeline of manufacturing talent
" Improving the image of manufacturing careers
= Connecting K-16 and media

= Advancing collaborative efforts that promote the
health of manufacturing
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Measure of Success:
Technical College
Manufacturing Enrollments:

1. Electro-Mechanical:
From 51 to 131 graduates per year

2. Machining
From 180 to 513 graduates per year

3. Welding
From 193 to 734 graduates per year
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New Engineering Technology Degree
Programs the Alliance Partnered with
New North Colleges and Universities

= Electrical Engineering Technology B.S.

Environmental Engineering Technology
B.S.

Manufacturing Engineering B.S.

Mechanical Engineering Technology B.S.

Total Enrolled: Over 150!
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http://www.insightdigital.biz/i/220491

BAY LINK

MANUFACTURING

A PARTNERSHIP LINKING EDUCATION AND MANUFACTURING

- Exploration to Implementation: Discovery Team to Dream Team

* Project overview & rationale for relevant, real-world experience
« Value of partnership: academic & business/industry
 Curriculum overview from middle school to high school

« Dual credit opportunities infused into Bay Link

« Opportunities for secondary and post-secondary students to
work together

« Anticipated outcome of college and career ready students
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