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HISTORY OF NEIGHORHOOD REINVESTMENT



HOW IS TODAY’S COMMUNITY DEVELOPMENT DIFFERENT?
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HOW DO WE CREATE HEALTHY, INCLUSIVE COMMUITIES?
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REVIEW OF HOPE VI INVESTMENTS
• Led with the real estate investments
• Critical given the conditions of the public housing stock and the legacy of decades of 

disinvestment



PHYSICAL TRANSFORMATION
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REVIEW OF HOPE VI INVESTMENTS
• Led with the real estate investments
• Critical given the conditions of the public housing stock and the legacy of decades of 

disinvestment

• Insufficient attention to community development goals

• Impacts on neighborhood greatest in cities that were already experiencing 
supply pressures
• Increased property values and loss of affordability in the surrounding community

• Shifting populations, with a loss of lower-income households
• Changing racial composition

• Limiting the benefits of redevelopment, by limiting who can access the new community

• Landscape of educational opportunity remains unchanged, or relies on “charters” to bring 
new students in



CREATING INCLUSIVE COMMUNITIES
• Market metrics
• Increasingly sophisticated at targeting investments in specific areas

• Insufficient attention to spillover effects outside the development
• Our metrics generally see the spillovers as “positive” – e.g. increased property values – but haven’t developed the right indicators 

to capture how well we’re doing on inclusion and community goals

• Articulate equity goals (e.g., through an Results Based Accountability or collective impact process)

• Proactive strategies for surrounding area
• Couple community development projects with linked investments in the surrounding area (e.g., RAD, 

affordable housing preservation, rehab of owner-occupied units)
• Housing Development Fund's (HDF) Landlord Entrepreneurship Affordability Program (LEAP)

• Inclusionary units – incentivize their construction in neighborhoods that are seeing an uptick in private 
market activity

• Community preference policies



CREATING INCLUSIVE COMMUNITIES
• Economic and Workforce Development
• Proximity, social networks, and “neighborhood effects” are insufficient to move the needle on employment 

outcomes for chronically or inter-generationally poor households  

• Put “Community” back in Community Development
• Trauma informed community building

• Cross-city/agency partnerships that can facilitate other forms of community investment and that 
have a profound effect on resident well-being

• Schools

• Public Health agencies

• Police

• Focus on adolescents and young adults, not just pre-school

• Link community-based interventions to real estate investments, rather than the other way around

http://bridgehousing.com/PDFs/TICB.Paper5.14.pdf


POGO PARK, RICHMOND CA



Thank you!


