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Mission:  Provide the community development and financial 
capability fields with practical, credible and accessible ways to 
collect, analyze, and use data for continuous evaluative learning, 
to tell stories of change, and to demonstrate results.

Products and Services:  Technical assistance,  data collection 
tools and web-based technology to support the evaluation cycle.

Scope:  550+ community-based organizations and 30 funders 



Helping Community 

Development 

Organizations Measure 

the Impact of their Work



How do we know that 

investments in 

communities are making a 

difference?

▸Community development results  

are hard to measure

▸Evaluation methods and tools can be 

inaccessible to practitioners

▸CBOs and funders face resource, capacity 

and time constraints

Challenges



‣ Participatory outcome evaluation 
provides a comprehensive approach for 
measuring results and translating them 
into action

‣ Shared measures streamline the 
process and make robust evaluation 
accessible

‣ Hands-on support and state-of-the-art 
technology help organizations and 
funders make the transition to measuring 
outcomes

Solutions





Success Measures 

products and services  

help build evaluation 

capacity and integrate it  

into program delivery

Shared Measures
 Extensive set of  

collaboratively 
developed data 
collection tools

Technology
 Success Measures 

Data System (SMDS)
 Evaluation Learning 

Center (ELC)

Evaluation Services
 Consulting 
 Training & Technical 

Assistance
 Data Analysis



More than 250 
ready-to-use 
data collection 
tools across 
relevant 
content areas



Evaluation Learning 
Center (ELC) offers a 
library of self-paced 
lessons and 
materials to support 
evaluations



Wells Fargo 

Regional Foundation:  

Evaluating  

Neighborhood 

Revitalization

Impact Services 

Corporation in 

Philadelphia 

demonstrated changes in 

residents’ satisfaction 

with the quality of life in 

the Heart of Kensington 

community. 



Evaluating Financial Status, 

Behavior and Attitudes

Through a NeighborWorks America/Citi

Foundation partnership, 30 organizations 

in a financial coaching pilot demonstrated 

progress in their clients’ ability to meet 

self-defined financial goals. Over the 

course of the project:

▸ 54% of clients with no initial savings started savings

for the first time, with a median savings of $668.

▸ 48% of clients with some savings increased their 

savings, with a median increase of $938.

▸ 55% of clients who had unsecured debt decreased 

that debt, with a median decrease of $3,005.

▸ 47% of clients raised their credit scores, with a 

mean increase of 59 points. 



Clearly communicate and share results to enhance learning 
and demonstrate results to key audiences



For more information
Success Measures® at NeighborWorks® America 

successmeasures@nw.org
202-524-9962


