
Demand Driven 
Pathways
At YouthBuild
Philadelphia Charter 
School



YouthBuild Philly Students

• 100% have disengaged from school

• 18-21 yrs old 

• 45-55% are parents

• 20-30 % have been incarcerated

• 15-30 % homeless or become 
homeless

• 10-20% aging out of foster care

• 30-50% children of incarcerated 
parent(s)



Case 
Management

The 
YouthBuild
Model

Embedded & Infused

Vocation 
Training

Post 
Program 

Service

Leadership 
Development

Academics



Meeting Employer 
Needs

Meeting Student 
Needs
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Customer Service:
A Changing 
Intersection



How YB engages Partners
• Solve a real problem

• Respond to feedback nimbly

• Be a real partner

• Serve as the youth experts

• Allow them to build real relationships and care

How We Engage Youth
• Show them the full potential of a career with entry-

level opportunities

• Guide them to the real opportunity

• Help them assess for fit

• Provide a meaningful credential

• Focus on competencies 
• Allow them to build real relationship and care



A  “new” apprenticeship approach:

Intake and Preparation
One Full Year of Follow Up 

Support
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WIOA

Charter Funds

AmeriCorps

Employers and 

Foundations 

(new tracks)

WIOA

Foundations

Employers

PSE Institutions
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