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Payment systems are typically but not invariably joint ventures.  Joint ventures
are an efficient structure for payment systems because they permit risk sharing, enable
firms to share start up and promotion costs, and may foster innovation.

Yet payment systems joint ventures have often been accused of stifling market
entry and innovation.  What are the pitfalls of the joint venture structure and particularly
joint venture rules  on new product creation and innovation?

To analyze this issue I will examine two examples - the Interac ATM/Debit card
network in Canada and the VISA network in the US.  In both cases, there were specific
rules challenged by the antitrust officials for deterring innovation

I will discuss how networks innovate, how joint venture structure and rules
impact the ability and incentive to innovate, and how innovation competition should be
analyzed.
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