
Visa Confidential

VISA Public Sector
Philadelphia Federal Reserve 
Payments Forum
July 11 – 12, 2011



Visa 

Confide

ntial

Notice of Confidentiality
This presentation is furnished to you solely in your capacity as a customer of Visa Inc. 
and/or a participant in the Visa payments system. By accepting this presentation, you 
acknowledge that the information contained herein (the “Information”) is confidential and 
subject to the confidentiality restrictions contained in Visa’s operating regulations and/or 
other confidentiality agreements, which limit your use of the Information. You agree to keep 
the Information confidential and not to use the Information for any purpose other than in 
your capacity as a customer of Visa Inc. or as a participant in the Visa payments system. 
The Information may only be disseminated within your organization on a need-to-know 
basis to enable your participation in the Visa payments system. Please be advised that the 
Information may constitute material non public information under U.S. federal securities 
laws and that purchasing or selling securities of Visa Inc. while being aware of material non 
public information would constitute a violation of applicable U.S. federal securities laws.

This presentation may contain, in addition to historical information, forward-looking 
statements within the meaning of Section 27A of the Securities Act of 1933, as amended, 
and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-
looking statements are based on our current assumptions, expectations and projections 
about future events which reflect the best judgment of management and involve a number 
of risks and uncertainties that could cause actual results to differ materially from those 
suggested by our comments today. You should review and consider the information 
contained in our filings with the SEC regarding these risks and uncertainties.  Visa disclaims 
any obligation to publicly update or revise any forward-looking statements or information 
provided during today’s presentation.
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Visa Commercial: A History of Growth and 
Innovation

1989

•Launched industry’s 

first Purchasing 

card for US 

Government

1993

First to offer Business, 

Corporate and Purchasing card 

suite

First to offer commercial bank 

card in LAC

1995

•Launched first 

Purchasing card 

in Canada

1996

•First to offer 

enhanced data 

and VCF

1998

•Secured 80% of US 

Gov’t business in GSA 

re-bid

•Launched Business 

Check Card

2000

Launched 

Multinational 

Program

Enhanced data 

extended to Canada

2002

Launched 

Visa Commerce

2001

Launched Visa 

Information Source

Created first hotel 

folio data offer

2004

Launched Visa 

Information Source 

Select (VISS)

Developed CCE index

2006

Launched Signature 

Business premium card

US achieves $100B small 

business volume

2003 

•Launched Visa 

Information Mgmt 

(VIM) portal

2005

Became #1 in small 

business segment share, 

overtaking Amex

2008

SmartPay2

Launch Visa 

Intellilink

Launched 

Payables 

Automation

1999

Launched Commercial 

Card for middle market

Launched Visa 

Distribution Card in LAC
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Roles and Responsibilities

Issuer

Issue cards

Assume credit risk

Fraud monitorng

Risk mitigation

Provide EAS 

Provide customer 
service

Provide custom 
products
and enhancements

Visa

Sets standards and rules

Provides 
systems/operations

Move money and data

Provides risk management

Balance the needs of 
Issuers, Acquirers, 
Merchants, Cardholders 
and Businesses

Provide expert 
service/support to 
Issuers, Acquirers, 
Merchants, Cardholders 
and Businesses

Acquirers

Process Transactions

Underwrite supplier 
risk

Generate reports

Provider customer 
service

Differentiate service 
with
custom products
and enhancements

Assess processing 
fees to suppliers

Visa Inc Fraud and Misuse 2011



Global Commercial Opportunity

U.S. Commercial Opportunity

2009 Global CCE Distribution 
100% = $88T

The U.S. accounts for 21% of global CCE

Small 

Business

19%

U.S.

23%

2009 U.S. CCE Segment Distribution
100% = $19T

Canada 

2%

U.S. 

21%

Europe 

32%

Asia Pacific

29% 

CEMEA 

9%

LAC

6%

Small Business

<$25M

Medium Business

$25-500M

Large Business

>$500M

Government

22.6%

19.0%

51.8%

6.5%

U.S. 

CCE = $19T

Source: Visa Commercial Consumption Expenditure Index; Economist Intelligence Unit (EIU) modeling and analysis, July 2010. Global CCE index data sources include Bureau of 

Economic Analysis (BEA), U.S. Census Bureau, Organization for Economic Cooperation and Development (OECD), STructural ANalysis (STAN) Database, EuroStat Database, 

General Government Accounts from the National Accounts of OECD Countries, United Nations Statistics Division National Accounts Main Aggregates Database, EIU proprietary 

databases, government data and EIU model estimates where government data was unavailable.  Large contracted defense spending not included in CCE index.
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Background of Participation

• Prior to SmartPay

– Diners/Amex travel card brands from inception of use in mid 80s

– Visa was 100% of purchase card brand

• Last eight years under SmartPay

– Visa brand for 80% of purchase card business

– Visa brand for 79% of travel card business

– $17B volume last year

• SmartPay 2

– Visa grew to approximately 90% of purchase and travel volume

– Introduced datamining tool for misuse and spend analysis

– GSA total SmartPay volume grown to $30B annually

– Savings to government through efficiencies far exceeds rebates

• Only scratched the surface of what is possible



State and Local - Commercial

• State and Local volume grown to $6B annually

• Purchase volume grew by 13% 2009 vs 2008 (still compiling 2010 
data)

• Visa grew to approximately 83% of purchase and travel volume

• Introduced Intellilink datamining tool for misuse and spend analysis

• Tool provides visibility to end customer of data issues – level 2 and 
level 3 accuracy, itinerary data, etc. 

• Data quantity and accuracy becoming increasingly important to 
government customers.

• Increased use of single use accounts, invoice payment tools, prepaid 
programs (Currently three States have implement AP solutions and 6 
more are either implementing or in contract negotiations)



Benefits of a Card Program

• Savings

− GSA estimated $1.7B per year

− Studies showing $50 to $90 per transaction

− Rebates – critical to State and Local governments

• Transparency

− Data for program analysis 

− Fraud and misuse detection

− Strategic sourcing

− Policy compliance

•Protection

− Fraud scoring

− Dispute resolution and recovery

− Zero liability

− Enhancements – travel assistance, lost/stolen, etc.



Payment System Risk
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PROTECT
Protecting 

vulnerable 

account data

RESPOND
Monitor and

manage events

that occur

PREVENT
Minimize fraud in 

the payment 

system

Trust

and

Partnership

Maintaining and enhancing stakeholder trust in Visa as 

the most secure way to pay and be paid

Visa Inc Fraud and Misuse 2011


