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Brown’s Super Stores, Inc.

Mission:
Bring |oy to the lives of the
people we serve.
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ShapRiG | Our Company

e Mission:
— Bring joy to the lives of the people we serve
e \Vision:
— Cleanest and Safest
— Friendly
— Enthusiasm for diversity
— Affordability
— State of the art facilities
— Community
e Core Values:
— Seek understanding
— Be flexible
— Show respect
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Inner City Location

East Norriton




m Benefit: Community

e Employment:
— Construction jobs

— 250 ongoing new unionized jobs with good wages and
benefits

— Employment opportunities for minorities, disabled, ex-
offenders, systemically unemployed, etc.)

— Ongoing resources to develop and train an unprepared
workforce

— New ongoing support jobs (vendors, maintenance, etc.)
e Improvement in community health through

accessibility of better/affordable nutrition and
pharmaceuticals
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ey Opportunity: Grocer

Significant population density

Less Competition, potentially allowing for a great sales
per store

A big new supermarket can be the center piece of a
significant re-gentrification effort

Inner city neighborhoods believe that a new
supermarket is the most essential improvement
needed

Government support can be very helpful to make these
new stores work

Traditional suburban growth opportunities are limited
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ShopRiG | Challenges

e Lack of 8-30 acre sites with the following characteristics:
— Main on Main
— 360 degree and heavily populated trade area
— Abundant public transportation access
— Relatively better income and crime
— Signs of re-gentrification
— Undesirable neighbors (methadone clinics, etc.)

e Crime and under funded police departments

e Low income’s negative impact:
— High sales penetration of low margin items
— Either higher shrink or greater loss prevention costs
— Smaller average order, increasing transactional costs
— The higher cost of greater turnover and lower productivity



m Challenges

* Under utilization of food stamps and WIC

* Union and minority labor requirements for
construction, as well as the lack of competitive
oidders all adds costs

e Lack of organized community effort
 Preparedness of workforce
e Cost of unionized workforce

 High and regressive taxes (gross receipts, real
estate, wage taxes, etc.)




m Strategy: Community

e Community Support

— Assisting in the organizing of events

— Availability of a community room and community
coordinator in each store

— Donations of money, products and manpower to
community efforts

— Advocate for community issues
— Access to immediate assistance in emergencies

— Proactive community problem solving
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* Inner cities tend to attract high percentages of
diversity of religious beliefs, international

food preferences and other ethnic

preferences
— The merchandise needs to match the customers

Strategy: Merchandise

preferences




m Strategy: Services

e Often inner city residences have a distrust of
large institutions (government, banks, etc.)

* A great reputation and the lack of
quality/competitive offerings, affords the
opportunity to sell needed services (Health
Clinic, Bank, Financial Services, etc.)

e Some government/social services might be
sensible additions (post office, Food Stamp,
WIC, Healthcare, welfare, DMV, etc.)




m Finance

 Proforma needs to work (with support) from the
conceptual stage

e Government support is critical (New Markets Tax
Credits, State Grants, TIF, other tax relief, etc.)

* Perceived risky stores may have to be financed as
separate entities to avoid challenges with existing
lenders

e All government commitments need to be
maintained (policing, infrastructure
improvements, etc.)



m Government

* New Markets Tax Credits (Federal):
— Cumbersome rules (redesign for grocery stores)

 FFFI (State of PA):

— Expand to more States
— Increase maximum grant amount to allow for the
more difficult remaining projects

e Zoning, Condemnation, Business Privilege Taxes,
Real Estate Taxes

* Focus attention on surrounding infrastructure,
transportation and business/household facade
improvements and incentives for such
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Advocacy

e Adjust workforce development resources for
new grocery positions

— Great entry level work opportunities

— Adjust wage and benefit requirements to fit with
labor contracts

 Funding for community services
— Selection and delivery for the elderly and disabled
— Educational programs
— Research
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