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The study focused on thirteen 
small, older and formerly industrial 
cities in the Philadelphia Fed districts 



These cities were the historic centers of their 
regions 

 Downtown  
Trenton in  
1943 



Things have changed dramatically in the past 
60 years 

 Manufacturing 
production 
workforce  
1954-2007 
 

Census of 
Manufacturing  



Cities have declined relative to their counties 
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Despite common histories, these cities have 
seen diverging trajectories 
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Percentage of adults with BA or higher degree 
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Median sales price 2009 
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Three elements in urban success 

1 Social and economic well-being 
of the population 
 



Three elements in urban success 

2 Healthy neighborhoods and 
housing market 
 



Three elements in urban success 
 
3 Economic 
   activity  
   and 

export  
   trade 



A typology of cities 
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What drives successful outcomes? 

 

Strong correlations within 
and between social/economic 
well-being and strength of  
housing market No correlations 

between economic 
activity and other 
factors 



What drives successful outcomes? 

Strong regional linkages 
 City residents compete effectively for 

jobs throughout region 
 City neighborhoods compete effectively 

in regional housing market 

New and emerging economic 
engines 
 Long-term transformational strategies 



 Bethlehem 
Steelworks 
redevelopment 



 Wilmington 
financial 
services and 
Christina 
riverfront 
redevelopment 

 



 Lancaster 
arts and 
tourism 
strategy 



What makes this possible? 

Leadership 
Continuity 
Vision 



Thank you 
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